
VILLA NOV A CONDOMINIUM ASSOCIATION, INC. 
SPECIAL BOARD OF DIRECTORS MEETING 

JUNE 10, 2020 
Wednesday - 4:30 PM 

VIA: ZOOM MEETING 

1. The Meeting was called to order at 4:34 pm by the President, John Rude. 

2. Proof of Notice properly posted according to the Florida State Statutes on 6.8.2020 at 4:00pm. 

3. Roll Call and Quorum was established as follows: (5) 
President John Rude ......................... present 
Vice President Robert Vodnoy .................... present 
Treasurer Everett Green ..................... present 
Secretary Anita Shepherd ............... ..... present 
Director Peter Vlasis .......................... present 
Assistant Recording Secretary Denise Majka (Mgmt. Rep) ...... present 

Members in Attendance: (6): See attachment A. 

4. Approval of Previous Minutes: A motion was made by J. Rude and motion seconded 
by A. Shepherd that the Board waives the reading of the May 13, 2020 minutes and 
accepts them as presented. Discussion noted that corrections were made to the draft. The motion was 
put to a vote: 
Yea (5): J. Rude, R. Vodnoy, E. Green, P. Vlasis and A. Shepherd 
Nay (0): 

Motion Carried 

Approval of Previous Minutes: A motion was made by J. Rude and motion seconded 
by A. Shepherd that the Board waives the reading of the May 23, 2020 minutes and 
accepts them as presented. Discussion noted that corrections were made to the draft. The motion was 
put to a vote: 
Yea (5): J. Rude, R. Vodnoy, E. Green, P. Vlasis and A. Shepherd 
Nay (0): 

Motion Carried 

5. Special Presentation- Atlas Insurance- Policy Renewals: The 2020-2021 insurance policy renewal 
proposal was submitted for review. See attachment B. Discussion was held on the policies and it was 
noted that more time was needed for the review the process. Questions were presented regarding building 
values and the difference noted in the cost of some buildings. The wind mit forms were last completed in 
2013. The insurance carrier may request new wind mit forms in the future. The Appraisal Report was last 
completed in January of2018 and this will need to be updated in 2020.The Appraisal Report is due every 
36 months. 

Action Pending. 

6. OFFICER REPORTS: 
President: There was no report at this time. Comments shall be deferred to the agenda items. 

Vice President: It was noted that the Walk Around for May was very useful. We are better able to 
address issues with building units and owners as well as reviewing the overall conditions of the common 
grounds and assess the services provided by vendors. 
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Treasurer: There was no report at this time. The Financials for the month of May 2020 were 
distributed for the review process. A copy has been posted in the clubhouse and on the website 

Secretary: A. Shepherd submitted a typed report - see attachment C. 

Director: It was noted that more work needs to be done for the Painting Project and more volunteers 
are welcome. 

7. OLD BUSINESS: 

a.) Ratify Roof Contract for 1723 Bonitas Circle (bldgs. 8 &11): 

A motion was made by R. Vodnoy that the Board approves the roof contract presented by All Surface 
Roofing (pending legal review) for Buildings 8 and 11 and said funds shall be disbursed from the 
Roof Reserve account. The motion was seconded by P. Vlasis. 
There was no further discussion. The motion was put to a vote: 
Yea (5): J. Rude, R. Vodnoy, E. Green, P. Vlasis and A. Shepherd 
Nay (0): 

Motion Carried 

b.) Update on Reserve Study: Additional information needs to be submitted for insurance policy 
Deductibles and the sewer/plumbing components which Argus is working on. The draft report is due 
by the end of June if not sooner. 

Action Pending 

8. NEW BUSINESS: 

a.) Ratify Expense for Clubhouse AC Repairs: 

A motion was made by R. Vodnoy that the Board ratifies the expense of $2,093.57 payable to Cool 
Today for installing a new compressor unit which the current system is about 8 years old and said 
expense shall be disbursed form the Operating Account Line item #7210. See attachment D. 

The motion was seconded by P. Vlasis. There was no further discussion. The motion was put to a vote: 
Yea (5): J. Rude, R. Vodnoy, E. Green, P. Vlasis and A. Shepherd 
Nay (0): 

Motion Carried 

b.) Ratify the Expense for Plumbing- cracked stack pipe- 1712 Lakeside Drive: This matter has been 
referred to legal counsel for review of the Terry Plumbing invoices and to determine who pays for what 
costs. Legal counsel needs to provide clarification on Owner verses Association responsibility for plumbing 
lines. 

Action Pending 

c.) Approve Insurance Policy Renewals & Costs for 2020-2021: Approvals have been postponed until the 
June 18th meeting. 

Action Pending 
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9. Owner Comments: 

1. Revise 2020 Board meeting calendar for summer time meetings. 
2. Schedule rooftop shingles for inspection ofloose or missing shingles (such as 1709 BC) 

with Watertite Roofing. 
3. Request was made to add stone around base of mailbox at owner's expense but it must be white in color. 

owner's need to use request forms in the clubhouse and submit them in writing. 
4. A brief discussion occurred over what owners can and cannot do around the buildings. It was recom­

mended that unit owners share this type of landscape expense. 

5. Unit Inspection@ 1720 Lakeside Drive: Resident unit Owner, Jim White, reported that the unit 
appears to be in satisfactory condition to date. 

A motion was made by R. Vodnoy that the Board give authorization to Jim White (1723 Bonitas Circle), 
to access to the vacant unit 1720 Lakeside Drive in order to conduct a periodic unit inspection and said 

key for the unit shall be released to Jim White through a Board member. The motion was seconded by 
E. Green. There was no further discussion. The motion was put to a vote: 
Yea (5): J. Rude, R. Vodnoy, E. Green, P. Vlasis and A. Shepherd 
Nay (0): 

Motion Carried 

10. Announcements: Next (ZOOM) Board Meeting date is set for June 18, 2020 at 4:30 pm. 

11. Adjournment: With no further business to discuss, a motion was made by J. Rude to adjourn the 
meeting at 6:03pm. The motion was seconded by R. Vodnoy. 

Denise Maj a, L.C.A.M. 
Assistant Recording Secretary for 

Villa Nova Secretary, Anita Shepherd 

w/Attachments: A-D 

Approved on: t;/;tJ/ 2020 
I I 

Motion Carried 
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VILLA NOVA CONDOMINIUM ASSOCIATION, INC. 
BOARD OF DIRECTORS MEETING 

JUNE 10, 2020 

APPEARANCE OF UNIT OWNERS 
GUIDELINES FOR SPEAKING TO THE BOARD 

1. All who wish to speak must sign in. State name, address and briefly state your 
topic to be presented. 

2. All speakers will be called upon in numerical order of sign in. 
3. All speakers will be permitted three (3) minutes to make their presentation. 
4. After all speakers have been recognized and allowed to speak there will be NO 

interaction with the Board. 
5. No one will be permitted to comment on any item that is not posted on the Agenda 

unless that has been addressed during the Unit Owner Input allotted time. 
6. All cell phones must be turned off. 

ADDRESS SUBJECT 

' 
!7JZ3 LlJ 

8. _____ _ _ 

9. _ _____ _ 

10. ______ _ 

11. __________ _ 

12. ------------



~ 
ATLAS 

INSURANCE 

July 30, 2019 

Villa Nova Condominium Association, Inc. 
Attn: Denise Majka 

Re: Insurance Budget- 2020 

Dear Denise: 

PROTEGlNG OUR CLIENTS SINCE 1953 
7120 BENEVA ROAD 

SARASOTA, Fl 34238-2850 
TEL 941.366.8424 

ATLASINSURANCEAGENCY .COM 

To help support the budget process for the upcoming budget season, please note the table below that 
outlines the premium estimate for next year. The insurance program currently renews on 6/24/2020. 

As you know, we take pride in our renewal efforts to secure the best program every year; we will 
aggressively re-market all policies 90-120 days in advance and provide options approximately 14-2 1 
days prior to renewal. 

The premium estimates are based on the current information and values per the present. 

Policy 2019 Premiums 2020 Budget 
Property $64,365.00 $72,088.00 
General Liability $3,980.00 $4,378.00 
Crime $566.00 $650.90 
Directors & Officers $823.00 $905.30 
Workers Compensation $644.00 $644.00 
Umbrella $1,299.00 $1,299.00 
Mold & Sewer Backup $1,260.00 $1,297.80 
TOTAL: $72,937.00 $81,263.00 

Please note that the budget does not include finance fees, appraisal updates, assessments or other state 
fees. 

We look forward to working with you. If you have any issues, please contact me or reach out to Amanda 
Jones, at 941 -552-4110 or ajones@atlasinsuranceagency.com. 

Thank you, 

Dave McMahon, MBA, AAI 
Agent 



Date: June 7, 2020 

TO: Villa Nova HOA Board 

FROM: Anita Shepherd, Secretary 

RE: My officer report of activities as Secretary of the Board for May, 2020. 

1. Met with Bret from Mr. Marcite Pool Repairs at Villa Nova Pool and 

discussed repair of cracks and coating of deck etc. They will send us their 

findings and proposal. 

2. Took care of emergency relating to AC in Villa Nova Clubhouse by 

coordinating repair with Cool Today and Denise from Argus Management 

resulting in new compressor for AC Unit. 

3. Coordinated visits by Naturzone pest company with Denise from Argus 

Management, owners at 1734 Lakeside, 1733 and 1735 Bonitas, and 1732 

Lakside unoccupied, concerning ant infestation and future visits by 

Naturzone for entire building. 

4. Took care of emergency call for water damage due to cracked pipe at 1712 

Lakeside and 1713 Bonitas Circle and coordinated same with Denise from 

Argus Management, Terry's Plumbing and owners after Peter Driscoll 

advised me of the emergency. 

5. Reviewed all proposals sent via email relating to bids for roofs, landscaping, 

repair stucco and painting of buildings in Villa Nova. 

6. Spent several hours reviewing Condo Documents in order to prepare for 

Committee handling Villla Nova Declaration, By-Laws, Rules and 

Regulations. 



CoolT~y 
PlumbingTCt\~Y 
EnergyTQ.~Y 

Ele<:trlc;ans 

BILL TO 
ARGUS MANAGEMENT OF VENICE INC. 
181 CENTER RD 
Venice, FL 34285 USA 

JOB ADDRESS 
VILLA NOVA CLUBHOUSE 
1711 Bonitas Circle 
Venice, FL 34293 USA 

Cool Today Plumbing Today Energy Today 
6143 Clark Center Avenue 

Sarasota, FL 34238 

INVOICE 

C210-1753431 

Terms: Commercial- Service 
Completed Date: 6/3/2020 
Technician: Lowell Miller 

DESCRIPTION OF WORK 

Replaced compressor. System operating properly. 

TASK DESCRIPTION QTY PRICE TOTAL 

21-2 
Comm.Custom.P 

21 -Commercial Custom Pricing 1.00 $2,326.19 $2,326.19 

21- Commercial Agreement Discount (10% Off) 
1 OCOMMAGMNTDISC 

CUSTOMER AUTHORIZATION 

2326.19 

MEMBER SAVINGS 

SUB-TOTAL 

TAX 

TOTAL DUE 

BALANCE DUE 

$-0.1 0 $-232.62 

$0.00 

$2,093.57 

$0.00 

$2,093.57 

$2,093.57 

This estimated price $2,093.57 includes all tax. It does not cover unforeseen parts or labor which my be needed after 

the work begins. Written customer authorization will be obtained before beginning any additional work. I authorize 

the performance of the work described herein. This invoice, including taxes, is due and payable upon receipt. By 

signing below you agree to the terms and conditions linked here. Terms and Conditions 

If you have any questions, please do not hesitate to call us at 941-256-9409 or e-mail us at 

CommerciaiBilling@cooltoday.com. 
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Sign here Date 6/3/2020 

CUSTOMER ACKNOWLEDGEMENT 

I acknowledge that the previously authorized work has been completed to my satisfaction. 

Sign here Date 6/3/2020 
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